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Response

Vision

To impart knowledge and skills to rural youth in order to make them pursue their intellectual and social aspirations and also to compete cultural and technical needs of the society.

Mission
· To develop an effective curriculum and optimize institutionalized student activities

· To involve learners in practical life situations

· To expose students to rural realities 

· To sensitize learners to national heritage and values

Nature of Governance

Kongu Arts and Science College (Autonomous) is one among the seven educational institutions of Kongu Vellalar Institute of Technology Trust, established in the year 1994.  The Institute has been continuously ranked by several reputed publications such as India Today, Education World and Outlook among the top 100 Colleges of India. Under the guidance of eminent trustees, with a unified vision of social upliftment through educational enhancement and several other bodies, the institution marches steadily towards its vision and mission. 

Governing body strengthened with the alliance of Secretary of the KVIT Trust along with the Correspondent and Principal of the College, stays ever ready to implement the actions that demand the welfare of students, teaching and non-teaching staff members. Academic body with the team of Principal and Heads of the Department ensures academic excellence through Curriculum Development Committee, Board of Studies, Standing Committee on Academic Affairs and Academic Council meetings periodically.


Internal Quality Assurance Cell is responsible for ensuring quality in all the academic activities of the College. IQAC, in troupe with Controller of Examination assess the academic quality control with consistent curricula and pedagogic upgradation, research progress and other initiatives. 


The Principal regularly monitors the academic and the administrative functions of the institutions to ascertain the quality. HoDs’ Meeting is conducted at regular intervals. Periodic review meeting of the faculty members with the Principal helps in minimizing the distance of travel towards institution’s vision and mission. Class representative meetings are held at regular intervals between the student representatives of each class and the Principal, which is a unique practice that allows for discussion and improvement. Staff club meetings helps in creating good rapport between the management, teaching and non- teaching staff community.

Many Clubs, Cells and Forums notably Eco Club, Ethics Club, Entrepreneurship Development Cell, Youth Red Cross and others looks for holistic development of the students. 
Perspective Plan
In consultation with the IQAC, the college prepares the Strategic/Perspective Plan. The following are the major areas focused.
· Enriched Curriculum

· Research and Development.
· ICT based Learning Environment

· Industry Integrated Programmes

· Upgrading the level of the institution to the degree of Excellence and Eminence

Participation of the Teachers

Apart from teaching, our teachers work in various capacities as Members, Conveners or Coordinators in statutory and non-statutory committees. By virtue of the role played by the teachers in decision making bodies and through effective governance, the College produces students who are skillful, dynamic and ethical in rendering their duties to the society thus achieving the vision and mission of the College.
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Response:
Decentralization and Participative Management
Decentralization and participatory management are the key to the organization’s collective leadership and democratic values. This is reflected in the extensive delegation of power to department heads. The Institution empowers the Heads of the Departments to take administrative decisions related to the Departments following the guidelines of the institution. HOD has the power for making various decisions like Time Table, Placement, and Progress of the students. To oversee the effective functioning of various operations in the institution, the various functional bodies are formed such as statutory, non-statutory and committees. Senior faculty members of the institute were alone empowered and nominated as coordinators for the various functional bodies. All faculty members, even at entry level faculty members are given independent responsibilities like faculty member in charge of laboratory, class in charge, student mentor and others.  Department level faculty meetings are held periodically to discuss all matters of academic, administrative and infrastructure development. The Principal convene periodic meetings of the Heads of the Departments and various coordinators to arrive at major decisions. Budget preparation starts from the laboratory level in which the faculty in charge of laboratories raise the budget required which are consolidated by Heads of the Departments for finalizing the budget for the department.  Faculty members have due representation in Board of Studies, Academic Council, Internal Quality Assurance Cell, etc. The Institution adapts decentralization strategies to bring out transformational leadership in faculty.

Case Study: Value Added Courses
Value Added Courses(VAC) through KASC Academy of Excellence by the Institution have been designed to identify, groom and to acknowledge the individuality of the students in their field of interests. The institution provides around 40 courses and coaching for two Professional Courses to students, which develop their skills in interdisciplinary arena, that in turn supplement their degree programs and employability. The duration of each course is 40 hours, carried out in addition to normal working hours. Students are appraised through both Practical and Theoretical examination and Certificates are issued at the successful completion of course by the students. Gradual increase in Placement through Professional courses and trainings, Entrepreneurship start-ups, Awareness on Health and Hygiene, Social Accountability, Digital Competence and Passion for Cultural Pursuits evidence not only the accomplishment of industrial needs but also the holistic development of the students. 

VAC walks an extra mile through MoUs with TCS and Infosys Companies by the Training and Placement Cell, in accordance with few courses to bridge the gap between Campus and Corporate and to meet the technical competence of current scenario. 
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Based on the recommendations of the NAAC peer team in the third cycle of accreditation in 2017, the College has developed a strategic plan for its development. The Strategic/Perspective Plan of the College is the guiding framework for activities and initiatives planned by the Departments and all individual members of the staff. Strategic Planning and deployment document is based on analysis of current obstacles and future opportunities and envisages the direction towards which the organization should move to achieve its set goals and objectives.
The IQAC has implemented many activities successfully which is described in the Strategic/Perspective plan and one among the fruitful activity is Establishment of Intellectual Property Rights Cell.
IPR (Intellectual Property Rights Cell)

With rapid technological advances taking place worldwide, many inventions and creations have become a daily affair. Most of these that have shaped our life, have roots in laboratories of educational institutions. Inventions and creations are considered as property of intellectual in nature and there are laws across the globe to prevent the use or misuse of the invention other than the original inventor. In this regard, IPR Cell of the college was constituted in February 2021.
The aim of IPR Cell is to create awareness and provide guidance to faculty members, research scholars and students on intellectual property rights. IPR cell functions as a separate cell to propagate the importance of IPR among the student and teaching community of the college.

Main objectives of Intellectual Property Rights Cell (IPR Cell) are:

· Cultivating the importance and nature of innovation among students. 

· Motivating and guiding the Faculty Members, Research Scholars and Students to get their novel innovations and inventive step to be patented. 

· Organizing seminars, workshops, contests and various students' related activities regarding intellectual properties.

· Facilitating the Faculty Members, Research Scholars and Students in transforming the research work into copyrighted and valuable patents.
After the establishment of IPR Cell in the college, 14 patents are obtained in a short span by the faculty members of the Institution.
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Kongu Arts and Science College is administered by The Kongu Vellalar Institute of Technology Trust (KVITT). The Board of Management, comprising 37 members of the Trust, is the governing authority of the institution which provides the essential intellectual  and divine guidance for all institutions under KVITT. The vision and mission statements of the institution were stated by them. For effective functioning, various Statutory and Non-statutory committees are framed as per UGC/TANSCHE/Parent University guidelines. The administration of the institution is decentralized and autonomy is granted to various bodies and committees for independent decision making with a view to encourage participative governance.
The organogram of the institution is prioritized with the Governing Body((GB) as the Apex body of the institution. The Governing Body of KASC is constituted as per the UGC norms. The Secretary of KVITT acts as the Chairman of the GB. The GB is given authority with the responsibility of preparing long term goals for the institution and examines the overall performance of the institution. It discusses and approves changes pertaining to academic matters as proposed by the Academic Council.
The Academic Council (AC) is comprised of representatives from all the stakeholders of the institution. The AC scrutinizes and discusses on the academic performance of the institution. It is responsible for the introduction of new Programmes and approves changes to the curriculum, as proposed by the Board of Studies of different departments.
The Board of Studies, consisting of HoDs of the respective department, University nominees, reputed academicians, industry experts and Alumni representatives. The Principal is entrusted with the leadership functions of the institution. The Principal overseas the Administrative Office and the functions of IQAC, COE Office, Examination Section and all other cells.
The IQAC gathers responses from all the stakeholders and initiates quality enrichment measures. The Examination Centre, headed by the CoE, executes general reforms in the examination system to make it more lucid and effective. Various College committees are headed by efficient persons and strengthens the functioning of the college. 
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Service Rules, Recruitments & Promotions
Quality System Manual of KASC describes various duties and responsibilities of different authorities. Quality System Procedure Manual of KASC provides guidelines and policies to carry out activities in more systematic and efficient manner.

Human Resource Policy covers the process of recruitment, selection, training, probation, increments, promotion, retirement, gratuity, EPF, ESI, Resignation, Code of conduct, disciplinary proceedings, working schedule, leave rules, TA, DA norms, grievance Redressal and thereby creating comfortable working conditions.
Various Institutional Policies ensure compliance with applicable laws, ethical norms, accepted best practices, promotion of operational efficiencies, enhancement of the college's mission, and reduction of institutional risks and mandates or constrains actions.
Grievance Redressal Mechanism
The institution has in place a grievance redressal mechanism for both staff and students. Staff grievances are heard by the Principal and Student grievances are heard by the UGC mandated statutory committees. For grievances related to examinations, the Controller of Examination along with the Principal look into the grievances and redress them.
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Response:

C. All of the above

Key Indicator – 6.3 Faculty Empowerment Strategies (30)
[image: image9.png]6.3.1

QM

The institution has effective welfare measures for teaching and
non-teaching staff and avenues for career development/
progression

Provide the list of existing welfare measures for teaching and non-
teaching staff in maximum of 500 words

File Description

Paste link for additional information
e Upload any additional information





Response

The college has effective welfare measures for the faculty and non- teaching staff and avenues for career development. The welfare measures for teaching and non - teaching staff are listed below:
Mandatory Benefits:
· ESI - Applicable to all eligible staff members
· Employees Provident Fund as per EPF rules

· Gratuity for Teaching and Non-Teaching  Staff

Leave Benefits:
· Casual Leave and Medical Leave
· Maternity Leave for 3 Months with 50% salary for 3-5 years at KASC and 100% for more than 5 years at KASC
· Special Casual Leave is granted for attending conferences, FDPs, seminars and  workshops for professional and research enhancements. 

· A winter and summer vacations are given to the entire teaching staff and non-teaching.

Monetary Benefits

· Special Increment on award of Ph.D/NET/SET

· Special incentives for Publications in Web of Sciences/Scopus/UGC Care listed Journals

· Special incentives for Book Publications

· Incentives for Research Supervisors on successful guidance

· Free Boarding and Lodging for Sub-Wardens in the College Hostels
· Staff quarters
· Free uniforms for class IV employees.

Other Benefits 
· Accidental Insurance for Employees/ Students/ Parents
· Free health check ups are organized 
· Facilities for indoor games like Table-tennis, Chess, Carrom, Badminton  and
            Gym facilities are available
· Awareness Programme on Health and Technology, Stress Management are conducted for all the teaching and Non-teaching Staff.
· Internet and Computing facility for all the Faculty Members
· Counselling facility by a Psychologist is available for all staff members
Avenues for Career Development

· 10% seed money to the Principal Investigators for carrying out Minor/Major Projects

· Financial support  to participate in Seminars, Conferences, Workshops etc.

· Induction Programmes are arranged for the newly recruited Faculty Members

· Both the teaching and Non-teaching are permitted to pursue higher studies

· Faculty Exchange Programmes

· Appreciation and Recognition with Best Teacher Award 

· Faculty development Programmes (FDP) for faculty members on regular basis.
· Skill development Programmes are organized for non-teaching staff to enhance their skills in work environment.
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Response: 6.3.2 Excel Sheet
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Key Indicator – 6.4 Financial Management and Resource Mobilization (20)
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Response
The college has the mechanism for both internal and external financial audits. Meetings will be conducted regularly for settling various accounts of the institution. 

External Audit 

· Management-appointed External Auditor audits the annual accounts regularly.

· Annual Audit by the external auditor T.V. Venkataramanan & Co has completed the audit up to the financial year 2021- 2022
Internal Audit 
· The income and expenditure of the institution will be verified by the Administrative Officer and the Principal on daily basis. 
· Office Superintendent and Accountant will check cash ledgers on daily basis.

· Funds received from various agencies are properly accounted, vouched and verified in the college office and finally checked by the Administrative Officer and the Principal.
· Internal auditor C.Velumani appointed by the Management audits all the financial transactions of the college. 
· For the regular maintenance of accounts, the Staff members are also assigned duties 
Mechanism for Settling Audit Objections:
The expenses of the college are incurred in accordance with the budget approved by the KVIT Trust every year. All the HODs and other faculty in charges are given power to utilize the funds as per the guidelines with the approval of the Principal and Correspondent.                      The college is maintaining the internal finance approval system for all expenses is in place.                             All the vouchers and bills are audited once in a month by an Internal Auditor. The audit objections and report of the internal auditors are discussed in the management committee meeting conducted every month and objections are closed. Books of Accounts maintained in the college are audited annually by External Qualified Chartered Accountants appointed by the Management and the final audited report is discussed in the Annual Meeting of the Management Committee for further actions and suggestions. 
Audit for Government Funds
 The expenses made from the various grants received from Central, State governments and other funding agencies under various schemes and Funding Sponsored Programme are audited by the Chartered Accountant appointed by the college and relevant Utilization certificate duly signed by the Principal and the Chartered Accountant are sent to the authority concerned.
There were no audit issues in the audits reports of the last five years.
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Kongu Arts and Science College is one of the great possessions of the committed Trust called ' Kongu Vellalar Institute of Technology Trust' in Erode District, Tamilnadu. The noble Trust has taken the institute to greater heights since its inception in 1983 and has established the college as a self-finance college. The mobilization of funds is not an issue, though the college is being managed by a team of 37 philanthropists who are leading industrialist. 
Resource Mobilization: 

The Institution has a Resource Mobilization policy to direct the resource mobilization process and optimal utilization of the resources. The funds are mainly self-sufficient for the academic and research related activities of the Institution. The source of income is mainly generated from the students’ fees. The fees collected from students are used for many academic development activities of the College. The hostel fee is collected from hostel students and used for operations and maintenance of Hostel.
Apart from these, there are other sources of fund mobilization;
· Grants received from funding agencies.

· Income generated through registration fees during conferences, seminars, and workshops
Optimal Utilization of Funds:
 The funds generated through various sources are utilized judiciously by the institution to meet the running costs, as well as to invest in developmental projects for the future. All financial transactions are controlled and monitored by internal and external audit. Annual budget and audited statements are approved by KVIT Trust every academic year. 
Key Indicator – 6.5 Internal Quality Assurance System (30)        
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Response:

The IQAC frames the quality policies for Teaching-Learning, Research, Curriculum implementation, Student Activities and Progression, Infrastructure and Learning resources, Innovation, Institution Values and Best Practices and all the extracurricular and co-curricular activities. IQAC executes feedback response from students, parents and stakeholders on quality-related institutional processes and also organizes various workshops, seminars for the promotion of quality in our campus. IQAC acting as a nodal agency of the Institution has identified and implemented many initiatives for institutionalizing the quality in the campus. Out of these, two quality practices have been discussed below.
Practice 1
· Learning Development Cell (LDC)

SWAYAM is a programme initiated by Government of India and designed to achieve the three cardinal principles of Education Policy viz., access, equity and quality. The objective of this effort is to take the best teaching learning resources to all, including the most disadvantaged. SWAYAM seeks to bridge the digital divide for students who have hitherto remained untouched by the digital revolution and have not been able to join the mainstream of the knowledge economy. Accordingly, LDC was established in our Institution.  
Learning Development Cell of the College aims to stimulate the students and teachers to learn about SWAYAM and other online courses. It also provides a platform to discover and develop unique skills and talents among the student  and teaching community by making them to utilize digital learning resources. As a part of decentralization and participative management, the Cell has been coordinated by the Convener, who is a Senior faculty member of the Institution. The  Departments are represented by the department level coordinators who monitor and mentor the students regarding the online course activities. Nearly 600 students and teachers have completed the SWAYAM courses successfully during the last 5 years.
Practice 2
Institution Innovation Cell (IIC)

IIC is a unique initiative of MHRD Innovation Cell and is different from other existing models. It aims at streamlining and strengthening the Innovation and startup ecosystem in HEIs campuses. Accordingly, IIC was established in September 2020 in our Institution.  
The Cell aims to promote innovation by providing eco-system in our campus and also by identifying, mentoring, nurturing innovative and entrepreneurial potential of students and transforming them into start-up entrepreneurs. The Cell conducts regular workshops, seminars, interactions through successful entrepreneurs and offers a mentoring support for student innovators. The Cell has been awarded 4 golden star certificate for its better performance in the Academic Year 2021-2022.
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Response:

It has been one of the primary concerns of IQAC to adopt practices, which will provide quality education to the students through an effective and meaningful teaching-learning process. This plays an instrumental role in enhancing the quality of the academic and co-curricular endeavours of the College in keeping with its vision and mission. IQAC achieves this through mainly two practices, viz., 
Example 1
Audit system: External Academic Audit

The Annual External Academic audit is conducted by the IQAC to ensure the effective implementation of the teaching - learning process. The expert members from the Academic audit once in the year visit all the departments to inspect the records related to academics. The Expert committee review the Profile of the department, Infrastructure and academic activities of every department. The assessment of the strengths and weaknesses of the departments are reviewed by the members of the Academic Audit. The consolidated reports of the audit, with suggestions and recommendations, submitted to the Principal are reviewed with the Heads of the departments. It represents a comprehensive view of the teaching - learning process, highlights the best practices of the department and also helps the departments to evaluate their academic standard to move further.
Example 2
Outcome Based Education(OBE)
Outcome based education (OBE) system has been implemented towards strengthening the learning potential of students from the academic year 2017-2018. In this OBE implementation, major deficiencies in the traditional educational system have been eliminated. The main advantages of the OBE are :

Clarity

The focus on outcomes creates a clear expectation of what needs to be accomplished by the end of the course. Students will understand what is expected of them and teachers will know what they need to teach during the course. 

Flexibility

With a clear sense of what needs to be accomplished, teachers will be able to structure their lessons around the students’ needs. OBE does not specify a specific method of instruction, leaving teachers free to teach their students using any method. Instructors will also be able to recognize diversity among students by using various teaching and assessment techniques during their class. 

Comparison

The clearly articulated outcomes should allow institutions to assess the student’s achievements rapidly. A potential employer can look at records of the potential employee to determine what outcomes they have achieved. They can then determine if the potential employee has the skills necessary for the job.

Thus, OBE reforms emphasize setting clear standards for observable, measurable outcomes. It is a student-centric learning model that helps teachers to deliver the course content and conduct assessment, keeping in mind the intended outcomes of the specific programme. OBE enhances the employability of the students besides helping them to imbibe necessary skills in their personality. 
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