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ACTION PLAN QUARTER III & IV- 2024-2025

1?(', Month & Year MoE IIC Activity

1 | I week of March 2025 | Workshop on Prototype/Process Design and Development

2 | II week of March 2025 | Prototype, Design, Process Development for Business

3 | I week of June 2025 Field /Exposure Visit to Incubation Unit/Patent
Facilitation Centre/Technology Transfer Centre such as
Atal Incubation Centre etc.

4 | I week of June 2025 | Session on “How to plan for Start-up and legal & Ethical
Steps”

S5 | I week of July 2025 Workshop on Intellectual Property Rights (IPRs) and IP
management for start up

6 | II week of July 2025 Organize an Inter/Intra Institutional Business Plan
Competition and Reward Best Innovations.

7 | Il week of August Mentoring Event: Demo Day/Exhibition/Poster

2025 Presentation of Business Plans & linkage with
Innovation Ambassadors/Experts for Mentorship
Support.
SELF DRIVEN ACTIVITY & Celebration Activity
1 | March- September All the Departmental Activities related to IPR, Innovation
2025 and Entrepreneurship

2 | 8th March International Women'’s Day

3 | 21st April World Creativity and Innovation Day

4 | 26th April World Intellectual Property Day

S | 11th May National Technology Day

6 | Sth June World Environment Day

7 | 29th July 4th Anniversary of National Education Policy (NEP) 2020

8 | 15th August Independence Day- Celebrating Aazadi Ka Amritkal

9 | 21st August World Entrepreneurs Day
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ACTION PLAN QUARTER III 8 IV- 2024-2025

1?6 Month 8 Year MoE IIC Activity
1 | 1week of March 2025 | Workshop on Prototype/Process Design and Development
2 | IT week of March 2025 | Prototype, Design, Process Development for Business
3 | I week of June 2025 Field/Exposure Visit to Incubation Unit/Patent
Facilitation Centre/Technology Transfer Centre such as
Atal Incubation Centre etc.
4 | II week of June 2025 Session on “How to plan for Start-up and legal & Ethical
Steps” '
S | I week of July 2025 Workshop on Intellectual Property Rights (IPRs) and IP
management for start up
II week of July 2025 Organize an Inter/Intra Institutional Business Plan
Competition and Reward Best Innovations.
7 | II week of August Mentoring Event: Demo Day/Exhibition/Poster
2025 Presentation of Business Plans & linkage with
Innovation Ambassadors/Experts for Mentorship
Support.
SELF DRIVEN ACTIVITY & Celebration Activity
3 ) March- September All the Departmental Activities related to IPR, Innovation
2025 and Entrepreneurship
2 | 8th March International Women’s Day
3 | 21st April World Creativity and Innovation Day
4 | 26th April World Intellectual Property Day
5 11th May National Technology Day
6 | Sth June World Environment Day -
7 | 29th July 4th Anniversary of National Education Policy (NEP) 2020
8 [ 15th August Independence Day- Celebrating Aazadi Ka Amritkal
9 | 21st August World Entrepreneurs Day

President IIC-KASC
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INSTITUTION’S INNOVATION COUNCIL

IIC KASC
Activities Execution Committee 2024-2025
S.No. Name In-charge
Ms. S. Radha
1 Reception, Registration, Feedback Ms.R.S.Ilakiya
Ms. T.Rajeswari
Dr. V. G. Sumathy
2 Approval & Settlement Ms.R.Akalya
. : Ms. S.Deepika
3 Invitation & Certificate Ms. S. Dhivya
4 Circular & Communication Dr. M. ’I:hanga‘rn
Dr.T.Rajeswari
5 Hall arrangements and Resource person Dr.M.Arul Raja
Communication
6 Photos and Videos Ms. E.Gayathiri
. . . . Dr.V.Vaniayyaswariya
7 Publicity & Meeting Minutes Dr.B.Sangeettia
8 Program Reports Ms.S.Leelavathi
Ms. S. Kowsika
9 Attendance & Refreshment My, M. Pradesplimiss
10 Guest arrangements including transport Dr. M. Lalitha
X . Dr.P.Parvatham
12 | Website — Regular updating M. K- Vivelafiaidhias,
13 IIC KASC Google Drive Maintenance to Ms.S.Krithika
collect the program data Ms.C.Uma
. . Mr. S. Jaganathan
14 | Online program link & relay Ms. S. Ratha
¢ . Mr.G.Karthikeyan
15 | Student data collection & Updation Mie N Poonthamizhati
Pre-Incubation Centers (EDC, Innovation Dr.D. S _
16 | Cell) & Technology Transfer Center In M i S. Jarav tﬁ:n
charges r. S. Jagana

Presidetit JIC KASC
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Activities Execution Committee 2023-2024

Name
Reception, Registration, Feedback

In-charge
Ms. S. Radha
Ms. R. Vanathi
Ms. T.Kirithika

Incharges

Presidcﬁ 1IC KASC

3 Dr. V. G. Sumathy
_7_2_ ” f\vpp_'jofﬂigf bc'_“‘i“"”i__ e, _—wepee, i MSHP, A’nclmngi\'vr}lthign
Sodls — Ms. R. Savectha
3 Invitation & Certificate Ms. S. Divya |
4 Circular & Communication iy l‘“' T}lurlga.m
e e e ST Dr.T.Rajeswari
5 P}all arrangements and Resource person Mr. M. Arul Raja
et CORTRRHEHITNE, .k oo
6 | Photos and Videos Ms. E.Gayathiri
- g A Ms. V.S Salini
4 Publicity & Meeting Minutes Dr.K. Prabha
8 Program Reports Ms. K. Mythilee f
9 Attendance & Refreshment Ms.. 5. Kowstk"
I e | Mr. S. Karthikevan |
10 | Guest arrangements including transport Dr. M. Lalitha :
Ms. S. Karthikeyeni 1
12 | Website-Regular updating Dr. G. Gomathi ‘l
Mr. K. Vivekanandan i
IIC KASC Google Drive Maintenance to Ms. C. Kalaivani !
13 N !
| ___[collect the programdata | Dr. B. Sangeetha .
: g ! Mr. S. Jaganathan
| S prpr ke B pe o Ms.S.Ratha |
Mr. S.Natarajan
15 | Student data collection & updation Dr.N.Santhamani E
PRI S—— - [ MrN.Poonthamizhan |
Pre-Incubation Centers (EDC, Innovation Dr. D. Saravanan
16 | Cell) & Technology Transfer Center 45 ¢

Mr. S. Jaganathan
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‘Workshop on Prototype/Process Design and
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Innovation Ambassadors/Experts for Mentorship
Support.

Session/ Workshop on Business Model Canvas (BMC) Offline/Online lor2

Field/Exposure Visit to Incubation Unit/Patent )

Facilitation Offline 20r3 | conductinga
Centre/Technology Transfer Centre such as Atal Maximum
Incubation Centre etc. Number of
Session on “How to plan for Start-up and legal & Ethical Offline/Online 1 prescribed
Steps” activities
Workshop on “Raising Capital and Managing Finance Offline/Online lor2 focuses on
for Startups” Proto;ype,
Workshop on “Protecting Intellectual Property Rights Offline/Onli 1 Design,
(IPRs) and IP Management for Startups” g IR e Process
Organize an Inter/Intra Institutional Business Plan Develop_ment
Competition and Reward the Best Innovations and Offline/Hybrid 3or4 | for Business
deposition in the Institution’s YUKTI Innovation Model/
Repository PTOC?SS/
B-Plan Pitch: Demo Day/Exhibition/Poster Services
Presentation of Business Plans & linkage with Offline/Hybrid S

Session on Iovation/Prtotype Validation — Converting

lIAmbassadors/Experts for Mentorship Support

Innovation into a Start-up or Session on Achieving “Value Offline/Online lor2
Proposition Fit” & “Business Fit”
Session on Accelerators/Incubation -Opportunities for . . .
Students & Faculties — Early-Stage Entrepreneurs Offline/Online dor2 |Conductinga
Organize Session on “Lean Start-up & Minimum Viable . . . 11\\14 axxl:numf
Product/Business”- Boot Camp (or) Mentoring Session Offline/Online lor2 e
prescribed
Session on Angel Investment/VC Funding Opportunity . . activities
for Early-Stage Entrepreneurs. Offline/Online lor2 focuses on
Session/ Panel discussion with i ti d Start: o s
with innovation and Start-up 5 5 about Startu
Ecosystem Enablers from the region/state/national level Offline/Online 1 and rt:latedp
Organizing Innovation & Entrepreneurship Outreach . . Ecosystem
Program by involving ATLs/SICs in Schools Offline/Hybrid 2or3 Support
8rganize an Inter/Intra Institutional Start-up Offline/Hybrid Seg::jpfor
Competition and Reward the Best Start-ups and deposition ine/Hybri 3or4
in the Institution’s YUKTI Innovation Repository P ” .
‘S:.anup Summit: Demo Day/Exhibition/Poster
resentation of Start-Ups & Linkage with Innovation Offline/Hybrid 3ord
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IIC 6.0- Important Day Celebration Activities for Academic Year 2024-25

Month Quarter

SI. No Date Activity Title

Eas kil

15th October ::::tt:::::,: rlsr::;);/ation Day (Dr APJ Abdul Kalam's October o
2 3™ Foverbsar National Entrepreneurship Day Noveiiber
3 11th November | National Education Day November
4 2nd December | National Pollution Control Day December
5 14th December | National Energy Conservation Day (India) December
6 12t January National Youth Day January Q2
7 16th January National Startup Day _ January
8 28th February | National Science Day February
9 8t March International Women’s Day March
10 21t April World Creativity and Innovation Day April
11 26th April World Intellectual Property Day April aa
12 11th May National Technology Day May
13 5th June World Environment Day June
14 | 29 July 4'* Anniversary of National Education Policy (NEP) July
2020 Q4
15 15th August Independence Day- Celebrating Aazadi Ka Amritkal August
World Entrepreneurs Day August

16 21st August

President-11C-KASC



